
 

 

To: Hospice Board of Trustees 
From: Investment Committee 
Re: 2020 review of the Hospice endowment 
Date: December 1, 2021 
 
On behalf of the Investment Committee (Committee), I am pleased to present the following review of the 
Hospice Endowment Fund (Fund).  The Committee held two meetings this year, one each in February and 
August, to review performance and compliance with the Fund’s investment guidelines.   
 
The Fund benefitted from a continued rebound in stocks from the brief Covid-provoked bear market in 
the spring of 2020.  With stock and bond prices now at high levels, economic activity accelerating, 
inflation at high levels, a tighter Federal Reserve policy pending, and a new Covid variant looming, 
predicting future performance will take a braver person than I.  With that said, Wells Fargo early this year 
increased its expected return for the Fund from the 5.63% reported at this meeting last year to 6.10%, an 
expectation that was almost matched thus far this year.  The Committee nonetheless recommended to 
the Board that they reduce the spending rate from the Fund to 4.5% from 5.0%.   
 
The Investment Policy requires that this report include 1) investment results in light of stated objectives, 
2) a discussion of the manager’s investment strategies, and 3) material changes in policy, investment 
strategies, staffing or the business condition of the investment manager. 
 
Investment results:   
The portfolio value on June 30th was $3,292,279 (excluding the cash account) compared with a 
$2,681,800 balance at 2020 year-end.  (The value grew to $3,326,730 on November 30th.)  The portfolio 
benefitted from $421,000 in donations during the first six months of 2021.  The balance of the cash 
account was $237,053 as of yesterday, easily sufficient to cover next year’s five-percent withdrawal.  The 
portfolio return was 6.2% through June (and also 6.2% through November 30).  The portfolio returned 
6.7% annually from inception in 2003, exceeding the board’s 6.00% revised investment objective and 5.0% 
spending requirement.  Historic returns, again through June 30th, were: 

 

 Hospice Benchmark 

One Year 24.3% 20.3% 

Three Year 10.7% 11.3% 

Five Year 9.7% 10.4% 

Ten Year 7.2% 8.4% 
 
Historic Fund balances: 
 
 12/31/07:     $1,062,021      12/31/14:    1,752,631 
 12/31/08:              811,738    11/30/15:    1,725,972 
     3/31/09:                777,475      6/30/16:   1,729,254 
 12/31/09:         1,130,621    11/30/17: *2,057,401 
 12/31/10:   1,414,237    11/30/18: *2,022,847 
 12/31/11:   1,353,187    11/30/19: *2,113,850 
 12/31/12:   1,475,675    11/30/20: *2,679,358 
 12/31/13:   1,689,112    11/30/21: *3,563,782 
      
*Balances include cash reserves held in a second account after 2016. 
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I never pass up this opportunity to commend the board for its resolve during the dark days of 2008-09 and 
again in 2020.  The Fund’s rebound from the two bear markets was driven by the tactical overweight of 
equities, although bonds also did well.  The Fund’s international stock portfolio and shorter duration 
bonds retarded performance somewhat this year.  The investment portfolio is positioned to benefit from 
continued moderate growth and inflation over the coming months, although the bond positions could be 
a drag.  The Committee has held the fixed income allocation at the bottom of the tactical range for many 
years, more out of optimism for stocks than concern about poor bond performance. We expect no 
significant changes to the portfolio structure in the near term. 
 
The portfolio’s asset allocation on June 30th was mostly compliant with the Investment Policy.  Despite 
two rebalancings this year, the strong stock performance drove the fixed income allocation slightly below 
the minimum.  The Fund is in compliance with the Investment Policy in all other respects. 
 

Asset Class Strategic  Tactical   June 30, 2020 

 Target Range  Allocation 

    U.S. Large Cap Stocks 20% 5-25%  21.6% 

    U.S. Mid Cap Stocks 10% 0-20%  12.7% 

    U.S. Small Cap Stocks 10% 0-10%  5.8% 

    International Stocks 20% 0-25%  14.6% 

    Alternative           5%   0-5%  8.4% 

    Fixed Income 35% 35-65%  34.0% 

    Cash Equivalents 0   0-10%  3.0% 

    Total Foundation 100%   100.0% 
 
The Committee, at its August meeting, made the following recommendations to the Board: 
 

1. Approve recommendation to broaden the tactical ranges of U. S. Large Cap stocks to 5% - 35%; 
Fixed Income to 25% - 65%; and Alternative Investments to 0% - 15%.  WFA will submit a 
definition of “Alternative” for inclusion in this policy, but some suggestions included long-short 
strategies, residential real estate, commodities, and covered call strategies.  The intent of the 
change is to introduce investments with negative correlations to the Fund’s more conventional 
investments, thereby muting portfolio volatility. 

 
2. Subject to a legal review and insertion of certain legal text, the Committee recommends adoption 

of the draft investment policy.   
 
A discussion of the manager’s investment strategies:  The manager attempts to pick the best mutual 
funds within each of the asset classes mandated by Hospice’s investment policy.  The manager selects 
funds to recommend based upon firm research and recommendations and proper fit in Hospice's 
allocation.  The Committee had a lengthy discussion about the benchmark – 35% S&P 500, 15% EAFE, 50% 
Barclay’s Aggregate – used to measure performance. The manager’s tactics do not solely follow those 
three indexes, although they remain within the prescribed asset allocation and produce similar results. 
The benchmark reflects the risk/return needs of the endowment, which has an infinite horizon but which 
faces the possibility of unscheduled withdrawals.  
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Communication of material changes in policy, objectives, investment strategies, staffing or business 
condition of the investment manager:  There have been no changes since last year.    
 
Respectfully, 
 
Jack Haldeman, Chair 
 


