
DRAFT HHSCW Board Minutes 

9.22.2021 

 

 

Attendance: 

Board Present:  Scott Stabler, Liz White, Bob Canfield, Buddy League, Larry Pulley, Tracy 

Shackelford, Brett Smith, Greg Storer, Scott Wise, Jayne Barnard 

Board Excused:  John Miller, Dan Carlile, Teresa Sweaney, Sherri Nelson, Jennifer Shinn, Jim 

Lesnick 

Staff: Brandon Randall, Heidi Crocker, Reese Washington, Jr. 

 

Opening 

• Scott Stabler, Board President, opened the meeting at 4:00 pm. Meeting was conducted 

virtually via Zoom as a safety protocol from COVID-19.  

 

State of the House 

• Diane Schwarz started the report. Requested documentation has been submitted for 

FY2021 Audit. Rain barrels have been removed from house. They were in ill repair, and 

they were a breeding ground for mosquitoes. United Way Day of Caring was a huge 

success. A special shout out was given to the team at Towne Bank, who brought most 

volunteers. 

• Rev. Reese Washington, Jr. reported on the Chaplaincy Report. Items of note were plans 

to bring Tai Chi and mindfulness meditation into the fold in 2022. 

• Brandon Randall shared an update on advancement. Giving is on track for the fiscal year, 

and board giving particularly is on track. Communication will be forthcoming to 

encourage all board members to get pledges and donations submitted for 100% 

participation. Search for an advancement director is still underway. Focus groups will be 

underway for October to discuss some strategic planning objectives. Recognition given to 

Virginia Beer Company and Cochon on 2nd for their continued support through their third 

party events. 

• Heidi Crocker shared a clinical update. She announced a new nurse on staff – Yvonne 

Luchs. She also recognized the dedication of the companion team, as we continue to 

work through a staffing shortage. There is also another nurse in the pipeline that could 

potentially help cover weekends. She shared a few key points around admission and who 

we deem appropriate for our services. We saw an uptick in days with no guests in 

August, and that was driven by staffing issues at hospitals and COVID positive guests at 

end of life (we don’t accept COVID positive guests per our safety policy). 

 

Finance 

• Bob Canfield, Finance Committee Chair, presented the Treasurer’s Report. Individual 

donors a bit behind for the year, but the shortfall is currently offset by business giving 

and grants. We are about $30,000 under budget YTD. Endowment continues to be a very 

good story. Endowment Committee met to review performance and our investment policy 

in August. Investment policy document will be revised and review for review at the end 

of the calendar year. Recommendation to do some form of special recognition for Jack 

Haldeman as he finished his term as the investment manager. 



 

Governance  

• Jayne Barnard, governance chair, shared that the governance committee has identified 

five candidates (out of 11 vacancies) that are motivated and ready to move forward. 

There are feelers out for an additional six board members. Vetted candidates will be 

presented to the board at the end of the year for a vote. 

 

Advancment 

 

• Buddy League, Advancement Committee Chair, delivered the report. Jimmye 

Laycock Charity Golf Tournament on Oct. 1. We are working out final details for the 

day of the event. ECA plans are underway with tremendous help from Kerry Mellette 

at the onset. Kerry will fall back into a committee role at the end of October. Beth 

Stabler and Margaret Driscoll are co-chairs of the planning committee. Scott also 

introduced the sponsorship committee for the ECA (Terry Sweaney, Tracy 

Shackelford, Buddy League (chair), Brandon Randall, Carlyle Campbell, Scott Wise, 

Jake Clark, Mary Williams, and Scott Stabler). Board members stepped up to contact 

a few remaining potential ECA sponsors. Hike for Hospice planning to begin during 

the fall. Bob Canfield expressed his kudos to the Advancement committee for 

excellent work. Buddy expressed his gratitude for the great work that Kerry Mellette 

has done. 

  

House and Grounds 

• Brett Smith, House and Grounds Committee Chair, delivered the report. 

• HVAC installation is in motion. New flooring for upstairs will be selected on 9/23/21. 

Worked planned for the for the first phase of improvements identified through the 

Structures Group Report with monies from the Sterling Nichols Fund. We are also 

continuing to move forward with due diligence before the transfer of the Kingsmill 

property from an anonymous donor. Scott Wise and the Nichols family pledged a 

second wave of support on 9/22/21 in the amount of $200,000. Plans will be 

underway to start renovations of guest rooms in the 1st quarter of 2022. 

 

Closing 

 

• Meeting adjourned by Scott Stabler, Board President, at 5:30 pm. 

 

 

 

 


