
July 27 ,2022 Hospice House of Williamsburg Board Meeting 

 

Attendance: Bob Canfield, Dan Carlile, Dave Douglas, Scott Johnston, Geneva Perry, Larry Pulley, Patty 

Robbins, Tracy Shackelford, Scott Stabler, Terry Sweaney, Scott Wise 

Excused: Jayne Barnard, Alex Joosse, Rabbi David Katz, Dr. John Miller, Sherri Nelson, Brett Smith, Greg 

Storer, Liz White 

Staff: Brandon Randall, Reese Washington, Jr., and Heidi Crocker 

1. Welcome – Meeting opened and brought to order by Scott Stabler. 

 

2. Approval of minutes - Scott Wise moved for approval of the minutes from the May 25, 2022 

meeting. Seconded by Tracy Shackelford. No revisions or edits needed. 

 

3. State of the House  - Brandon Randall shared that there was a new team member, Heather Van 

Buren, hired as a Clinical Nurse. We have served 72 guests YTD, and the average length of stay per 

guest is 3.96 days. We have served 15 veterans. Our oldest guest was 96, and our youngest guest 

was 51. Rev. Reese is launching a new video series entitled “Good Grief.” First episode will feature 

Dr. Frederick Tate. He is also exploring utilizing Williamsburg Regional Library as a future site for 

Bereavement Support Group meetings. He concluded his report by thanking the board for their 

support of the staff. 

 

4. Finance – Dan Carlile reported that end of fiscal year performance was very good. He hit our income 

target and finished under budget on expenses. He also reported out on the end of year report 

provided by Hargrove Wealth Management, who manages our endowment. We were down 18% 

YTD, with our closing balance at the end of June at $2,972,522.01. He also informed the board that 

we do plan to take the 4.5% draw from the endowment for FY23 at a time TBD. 

 

 

5. Advancement – Tracy Shackelford provided an update on the Hike for Hospice. We grossed $63,530 

for the event, and netted $56,030. She also announced that the next Hike would take place on April 

29, 2023 at the same location in Colonial Williamsburg. She shared that most of our gifts are tribute 

gifts, and that our total donor number dropped from 4,000 in FY16 to 2,500 in FY22. Although total 

donors was lower, overall giving was up from $880,000 to $1,500,000. The committee identified 

reaching younger donors and social media as big opportunities moving forward. She noted 

upcoming events to support (8/28 – “An Evening Out for Hospice House”, September concerts 

hosted by Virginia Beer Company, 9/28 – Men’s Charity Tennis Wine Tasting Event, 10/9 – Moody’s 

for Hospice Event, 10/22 – Men’s Charity Tennis Tournament 

 

6. House and Grounds – Scott Wise shared blueprint plans for the kitchen renovation, which will likely 

be the first phase of the upcoming House renovation project. He also noted that a leak identified 



on the side of the house below the kitchen was repaired. He also reported that work is ongoing to 

fix a backflow issue detected during our most recent domestic water line inspection. 

 

 

7. Communications and Community Engagement -  Scott Johnston shared that the new promotional 

video was completed and ready for screening. He gave feedback about the production process and 

how much he enjoyed doing this project. Private screenings will take place in the next two weeks 

before public release. 

 

8. Wrap-Up – Scott Stabler shared that an Executive Director annual review was in progress, and he 

also charged the board with giving some thought about potential new board members for the 

pipeline. He closed the meeting. 

 

 

 


